
HOLY FAMILY BOARD OF EDUCATION
MEETING MINUTES
School Cafeteria

December 12, 2022 at 6:30 p.m.
(This meeting date was canceled and rescheduled for Jan. 9, 2023)

I. Call to order
A. Prayer: Joe
B. Roll Call

Board Members: Heather Cruz, Joe Stangler, Amy Casey, Nate Brever, Ben Mergen,
Rebecca Wohletz, Aaron Goebel, Fr. Edward, Mary Sowada
Present: Heather, Amy, Nate, Joe, Sue, Mary, Rebecca, Ben
Absent: Aaron and Father Edward

II. Recommended Actions
A. Routine Matters

1. Approval of the Agenda - Rebecca moved to rearrange the agenda and move the Institutional
Advancement projects to the start of the meeting, Amy seconded
2. Approval of minutes from November board meeting - Nate moved to approve, Heather seconded.
Motion passed.
3. Financials will be reviewed after the end of each quarter (April, July, Oct., and Jan.)

B. Updates/Continued Business
1. CSCOE Impact Grant - Mary applied for a $10,000 grant and we are going to use the funds for new
Chromebooks that need to be replaced for grades 3-5.
2. Institutional Advancement projects - Sue updated us on the projects that she is working on and we
discussed the things that we would like to see her working on. A new website is on the top of the list.
3. Preschool programming considerations -

C. New Business
1. EANS III funds - We are receiving more money to use to help counteract the effects that Covid had

on students and staff
2. Current enrollment/enrollment projections - We should consider having parents of current students
commit to enrollment of preschoolers first and look at reevaluating the enrollment requirements in the
handbook.
Joe made a motion to HFS preK Readiness program from $440 to $485/month, Ben seconded. Motion
passed.
Rebecca made a motion to offer a MWF preschool class both half and full day, Ben seconded. Motion
passed.
Nate made a motion to require a non-refundable $100 registration fee that will be applied to the first
months for preschool. Ben seconded. Motion passed.

3. 2023-2024 budget items for considerations/salary scale/budget draft #1- We discussed several
items and Mary is going to work on updates for the next meeting.
4. Snow Days/At Home Learning days - We discussed the possibility of what to do with the large

number of days that have been missed. Will consider the options at our next meeting.

III. Information and Proposals
A. Pastor – Father Edward on sabbatical



B. Principal Update –
C. Committee Reports –
D. Confidential Matters –

IV. Next Board meeting: Mon., February 13th – 6:30 p.m.

Rebecca made a motion to adjourn the meeting, seconded by Ben


