
HOLY FAMILY BOARD OF EDUCATION
MEETING MINUTES

School Meeting Room
December 13, 2021 at 6:30 p.m.

I. Call to order
A. Prayer: Rebecca
B. Roll Call:

Board Members: Heather Cruz, Joe Stangler, Vicki Winkels, Nate Brever, Ben Mergen,
Rebecca Wohletz, Aaron Goebel, Fr. Edward, Mary Sowada
Present: Heather Cruz, Joe Stangler, Vicki Winkels, Nate Brever, Ben Mergen, Joe Stangler, Fr.
Edward, Mary Sowada, Aaron Goebel
Absent: Rebecca Wohletz

II. Recommended Actions
A. Routine Matters

1. Approval of the Agenda: Vicki motioned to approve, Ben seconded.
2. Approval of Minutes from November meeting: Nate motioned to approve, Heather seconded.
3. Review of November financials : Child care doing well, lunch reimbursement amount may be

going up in January. Financials have to be used in things such as kitchen equipment. Home and
School funds have been starting to be used due to Snowball. Sprinklers and also STEAM
equipment still are needing to be decided on/purchased.

B. Updates/Continued Business
1. Update on current COVID related items

a. COVID testing grant fund: Depending on the size of school, we could be granted
$40,000 for testing kits and training for students and staff.. As of December 9th COVID
numbers are still low with 20 positive cases in Albany with a total of 570 cases since the
beginning of the school year. Parents have expressed concerns of our guidelines versus
other local Catholic schools.

2. Review of Technology Device Use Policy: Concerns of devices getting damaged, planning on
updating the policy and having families sign it at open house.

3. Volunteer Work Slots: Families are still unsure of how to fill work slots or how work slots get
filled. Home and school would like families to fill in work slots that will actually make the school
money.

4. Update of 5th Grade Survey: Only 2 families have expressed interest out of 17 students on
having their students come back for 6th grade. 3 families have not submitted their responses.

C. New Business
1. Discuss rental use of school for outside groups: AA meets at the school and also does Cub

Scouts. Any groups that would like to come into the school and use space does have to go
through the church office. Mary talked about upping fees for these groups. Whether they use
space or kitchen appliances. Mary will talk to Char in the church offices to see what the gym,
and kitchen charge at church.

2. Schultz Foundation Challenge Grant: In September Mary and Father Edward met with a
representative from Schultz Foundation. They are willing to offer us a challenge (match) grant.
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Mary talked about trying to raise the money for specific items such as sprinkler systems and
expanding the preschool program. Numbers would need to be figured by March, 2022.

3. 2021-2022 school budget items for discussion: Mary will be digging deeper into this come
January. She’s hoping there will be a rough draft presented at the next school board meeting in
January. Father talked about possibly doing a % increase for tuition versus a specific dollar
amount.

III. Information and Proposals
A. Pastor – Father updated us that Mary will be starting her masters in January through St. Mary’s

University out of Winona, Minnesota. Christmas masses will be run as normal pre COVID. Preview of
the capital campaign timeline was looked at. Father discussed how the process works to get community
support. The Capital Campaign will be looking at hiring a coordinator or Administrative Assistant to help
head and get the campaign up and running.

B. Principal Update - Getting a draft up to date come January. Joe asked Mary if she could reach out to
current staff in regards to the technology committee.

C. Committee Reports – Finance Committee Meeting - January 13th at 6:30pm: Joe or Aaron will be
attending.

D. Confidential Matters –
E. Parish Council Joint Meeting - February 13th.
F. Ben motioned to adjourn the meeting, Vicki seconded.

IV. Next Board meeting: Mon., January 10th – 6:30 p.m.


